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EXAMPLE OF A PROJECT PORTFOLIO DASHBOARD (2018) WITH THE COST / WORK / SCHEDULE 
HEALTH STATUS OF EACH PROJECT
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EXAMPLE OF PROJECTS IN WHICH KHADIJA ELMARZOUGUI TOOK PART AS DM. 
THE EIM USE THIS DATA TO CALCULATE THE % ACHIEVEMENT OF THE OBJECTIVES



BUILDING SOLUTIONSMSP ONLINE

FOR 40 PEOPLE, 7,748 HOURS WERE WORKED AND 32,000 HOURS ARE SCHEDULED IN 2019, 
CORRESPONDING TO A WORKLOAD OF 4 MONTHS
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EXAMPLES OF WORK AND TIME SHEETS
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ONLINE PRESENTATION OF EACH PROJECT’S KPIs AND RESULT
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ONLINE PRESENTATION OF HOURS (WORK) / COST AND SCHEDULE
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ONLINE PRESENTATION OF VALIDATION OF DELIVERABLES BY THE 
CUSTOMER
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BENEFITS / OPPORTUNITIES / RISKS OF PROJECT ONLINE (1/2)

MSP ONLINE
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Benefits of MSP Online: Opportunities of MSP Online:



BUILDING SOLUTIONS

BENEFITS / OPPORTUNITIES / RISKS OF PROJECT ONLINE (2/2)

MSP ONLINE

Risks associated with MSP Online:
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ALAMI IDRISSI Alaa ‘Design Manager’

“During the year in which our Building Solutions department has been using MS Project Online, I have appreciated
its usefulness, particularly for scheduling. It makes it possible to anticipate and cope with problems and risks to
ensure that the project is carried out in full compliance with the requirements”.

EL MARZOUGUI Khadija ‘Design Manager’

“This tool enables us to boost our efficiency and move towards better
analysis and anticipation”.

ZAOUAL Mohamed ‘Design Manager’

“MSP ONLINE is a tool that gives us a real-time overview of the project’s progress, budget and schedule status”.

BELAROUSSI Tarik ’Draughtsperson’ 

“MSP enables us to be better organised and to track progress on our projects.
Each member of the team knows where he or she stands and where his or her employees stand. 
In addition, it can be handled efficiently with simpler graphics that are easier to read”

VERBATIM


